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MAXITHEC
MAXImizing the effects
of expert targeted therapies

* Therapeutic action ...
surgery, interventional radiology, radiothérapy, endoscopic
surgery, immunotherapy, monitoring, ...

... that needs a model coming from the expertise of the
operator ...

mathematical model, informatic model, bioméchanical model,
anatomo-physiological model, ...

... guided towards an target to optimize the benefit/risk ratio
by tools built from previous model.
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CREPS Cycle

* Concept

* Research

* Experiment
* Product

* Safe Care
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Développement d'une Innovation
Technologique en Sante :

le cycle CREPS — Concept —
Recherche - Essais — Produit — Soins
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Organization &
the maturation process of Innovation
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Proof of concept step trials

Planned trials Trials in progress Compieted trials
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Maturation step trials
Planned trials Trials in progress Completed trials

Validation step trials
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Stage : « Proof of concept »
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Stage : « Proof of concept »
- HEMOCARD
— Innovative Medical Device
— Class III / Not CE Marked
— Biomedical Research Protocol
* Risk Analysis, CPP, AFSSAPS
—First results g —
.« 2/30 i
% EJ CTS An innovative technique to cP:r‘:l:r(;(ljat;lleednrxg with vacuum device
 Startup « Hemsqidy -2 =
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Stage : « Maturation »

CT-Nav
— Startup IMACTIS®
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Stage : « Maturation »

« CT-Nav
— Startup IMACTIS®

« http://www.imactis-grenoble.fr
— Innovative Medical Device
— Classl / Not CE Marked

— Biomedical Research Protocol
» Risk Analysis, CPP, AFSSAPS

— First results

« 30/120
o first analysi_s 03/2011 =N
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Stage : « Validation »

« REL
— Startup ENDOCONTROL®

« http://www.endocontrol-medical.com

— Innovative Medical Device
—Class I / CE Marked

— Biomedical Research Protocol
« CPP, AFSSAPS

— First results

. 76/102 v
- Final anaIyS|s 03/2011 v
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Stage : « Validation »

Inattul national

de & sartd et de la rechercte mocicale

* Urostation®
— Startup KOELIS®
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Stage : « Validation »

* Urostation®
— Startup KOELIS®

* http://www.koelis.com
— Innovative Medical Device
—Class I/ CE Marked
— PHRC-INCA

 Medical evaluation
* Medico-economic evaluation
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CIC-Innovative Technology
* Part of the national network of the CIC-IT
(http://www.cic-it.fr)

* Strategical partner in specialized domain

* often at the interface between actors from

— the health field,

— research field

— industrial field

* Short circuit between concerned actors
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CIC-Innovative Technology

 To make faster :
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— the revelation of the need

— the definitions of functional specification and
operational specification

* Know-how in the biomedical research field
— Acquire objective proves
e At term

— to decrease the duration of the maturation process of
an Innovative Technology

— To demonstrate the Medical Benefit of the

Innovative Technology
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